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You asked us to bare our trauma in front of you and speak on systemic racism. We shared with you our 
most familiar forms of oppression — police, eurocentric education, and employment bias. You said you didn’t 
know, and that you learned so much from it. 
  

You asked to hear our voices, but did you not hear them when we marched on City Hall? Did we not 
stand on your front steps and protest the gross inequities that are an everyday occurrence in Calgary? 
  

 
Many of our organizations have had closed-door conversations, independently, with members of 

Council and the Calgary Police Service (CPS). These meetings felt productive as you and CPS verbalized 
support, feigned understanding and claimed that work was being done — yet, Chief Mark Neufeld implied 
support for “proactive policing” by tweeting out a paternalistic and white supremacist diatribe from a former 
FBI agent. Supposedly in the name of protecting us from ourselves, the article literally promoted systemic 
racism — the same systemic racism that Council acknowledged in a statement at the end of the public forum.  A 
statement tarnished by council’s insistence to include CPS.    
  

You followed your political process in an attempt to support a Black Lives Matter mural — a mural to 
show solidarity with the BIPOC members of your community — and then you cowered to local racists. This is 
unacceptable. Nonetheless you do have another opportunity to do the good work needed to move this city 
forward —  if you act now, and if you act decisively. 
  

Defund the Police 
  

While you struggle to decide your next move regarding what you heard in your public forum, this is 
what we are asking you to do: CPS’s most recent officer contact statistical report for 2018 states that 
approximately 30 percent of calls involve vulnerable persons (i.e. individuals experiencing homelessness, 
mental health challenges, etc.). So, let’s start there because we know there are more humane, cost-effective 
ways for supporting this population. Our coalition is seeking a 30 percent reduction of the CPS budget, 
reallocated as detailed below. While this is simply the beginning of improving equity in our great city, this is 
what initial defunding looks like: 
  

Defund to Rebuild 
  
This is how Calgary City Council can begin to rebuild trust in the communities you serve: 

1. Re-evaluate the Calgary Police Commission’s role in policing 
2. Disseminate transparent CPS race-based, financial, and crime data 
3. Defund CPS to create a fund for building infrastructure that will enable those most affected by 

systemic racism to thrive  
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4. Establish a Community Investment Board, comprised of members with lived experience of 

systemic racism, to decide how and where the aforementioned infrastructure should exist to 
create real, impactful change — such as affordable housing; cultural centres, particularly for 
Black and Indigenous Peoples; expansion of low income supports for food and utilities for our 
most vulnerable citizens; affordable and accessible addictions and mental health services; and 
more. 

  
Defund to Invest  

  
All systems in Canada have been built around limiting the financial capacity of marginalized 

communities as they engage in the Canadian economy. We must rectify this. Council should look to offer 
reparative funding opportunities to Black, Indigenous, other racialized communities and 2SLGBTQ+ people as 
they seek to engage in a system that has been historically hostile toward them. Invest in: 

 
1. Businesses, start-ups, and the anti-racism work that is already happening within the city 
2. Truly proactive community programs (such as transformative justice programming, early 

childhood education and care etc.) and reactive programs (such as the Police and Crisis Team 
[PaCT] and Alpha House’s Downtown Outreach Addictions Partnership [DOAP] Team) to 
address the needs of marginalized communities 

3. New organizations established by communities with lived experience of racism that offer 
culturally, ethnically and racially responsive services 

 
You must invest in equity. This is not about equal distribution of funds —  it is about ensuring that those 

who need the most, receive the most, so all Calgarians are on a level playing field. This is community 
investment. 
  

Defund to Transform* 
  

The entire system needs to be overhauled. The fact that the City needed to hold an anti-racism forum, 
over multiple days, to define systemic racism and understand how policing upholds these systems, demonstrates 
that Council is unprepared to meet the needs of their constituents. 

 
The role and relationship that policing has within our society needs to change. While a form of law 

enforcement is necessary to respond to the minority of incidents that are not preventable through evidence-
based social programs, that cannot be the sole response to the issues created by our systems, the root causes of 
which run far deeper than just behaviour that is deemed criminal. 

 
We reject any reforms that involve providing more funding or services to CPS —  their budget must be 

capped. We must protect vulnerable citizens rather than an oppressive, dangerous system by: 
 

1. Funding community programs and services that alleviate the responsibilities traditionally placed 
on CPS’s shoulders 

2. Building true justice into our systems by establishing a community appointed Accountability 
Board comprised primarily of Black and Indigenous people, accompanied by pillars of 
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accountability so, if any organization or individual receiving public dollars fails to adhere to 
these pillars, they become ineligible for funding until the issue is rectified in an authentic and 
meaningful way, as decided by the board 

3. Ending militarization of police 
4. Publicizing all complaints against CPS 

 
Calgary police, as they are today, cannot be our police of tomorrow.  

  
Opponents of this movement have been spreading a false and misleading narrative. People who support 

the current system of policing are often unaffected by the violence committed on the bodies of marginalized 
Calgarians. Those who oppose this movement are spreading a false and misleading narrative — that we are 
advocating for chaos through abolition of police. This is simply not true. What we are asking is for you to fund 
the social services that will create real, meaningful change in our community. This will statistically support a 
reduced need for police. 

 
We are not asking for community policing. We are not asking you to create more paternalistic systems. 

We are calling on you, Calgary City Council, to Defund the Police so you can Fund the Community. 
 

This letter represents a coalition of community members, activists, organizers and organizations from Calgary 
and area in partnership with anti-racism groups from across Alberta. 
  
Do you hear us? 
Do you believe us? 
Do you support us? 
  

Defund to Rebuild – Defund to Invest – Defund to Transform 
  

Defund the Police 
  
Sincerely, 
  
Calgary Defund Coalition 
 
 
Defund YYC – Black Lives Matter YYC - Canadian Cultural Mosaic Foundation – YYC 
Black Town Hall – The United Black People’s Allyship Movement – The Black and 
Indigenous Alliance AB – The Colour Factor – Rural Albertans Against Racism – Sankofa 
Calgary – Black People United – Blackfalds Against Racism – Vermillion Unites for Equality 
– Canadian Voices Against Racism  
 
 
*A previous version of this letter used the word Reform. Through community discussions, Reform was changed to Transform because it aligned 
closer with the principles of the group.  


